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. Framework

Mission:

Lanesboro Arts serves as a regional catalyst for artistic excellence and
educational development in providing diverse art experiences for people of all
ages.

Vision:

Lanesboro Arts aims to spark community development and social change
based on the belief that the arts have the power to transform spaces and
communities.

Values:
Artist-Centered, Equity, Inclusivity, Community Stewardship, Curiosity

Artist-Centered

Lanesboro Arts aims to empower artists and culture-bearers, and tell their
stories. The organization supports work that demonstrates originality and
meaningful creative expression while honoring both traditional and
contemporary artistic practices. LA makes its home in rural Minnesota, and
passionately believes rural artists and places have incredible worth. Lanesboro
Arts pays artists and honors the value of their artistic work.

Equity

Lanesboro Arts is committed to amplifying voices that have been historically
underrepresented in rural arts. LA aims to create an environment in which
everyone (all races, genders, abilities, cultures, and socioeconomic statuses) is
valued and respected. The organization understands that as part of that
commitment, it needs to actively work to address real lived inequities.

Inclusivity

Lanesboro Arts offers multidisciplinary programs across all access points to
art to serve artists and art makers of all ages, races, genders, financial status,
and abilities. The organization is committed to making arts accessible to all
members of the community, regardless of background, ability, or experience
level. LA aims to create understanding through storytelling, education, and
knowledge sharing.
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Community Stewardship

Lanesboro Arts commits to being responsible stewards of the organization’s
resources, community connections, and environment. LA believes artists and
art strengthen and enrich the fabric of community life. The organization'’s
philosophy centers the arts along with an actively engaged community to
create a synergy of opportunities for placemaking and community
betterment. LA believes collaboration is key to creative problem-solving and
future-dreaming.

Curiosity

Lanesboro Arts leans on the value of curiosity to lead the organization forward
in growth opportunities, transparency, and self awareness. Staying curious
about the people and places that LA serves allows it to center playful
exploration in the organization'’s journey.

Equity Statement:

Lanesboro Arts is an equal opportunity employer. Furthermore, Lanesboro
Arts affirms that a diverse, inclusive, harassment-free and equitable workplace
is one in which all employees, volunteers, and participants feel valued and
respected regardless of gender, race, ethnicity, national origin, age, sexual
orientation or identity, economic class, geographic location, education level,
veteran status, or ability.

Background:

Lanesboro Arts is a multidisciplinary arts organization that activates the
people and places of Lanesboro (pop. 712) by empowering and creating
opportunities for artists. For nearly 45 years, Lanesboro Arts has provided
high-quality accessible arts programming for artists, residents and visitors of
southeast Minnesota through its visual art galleries, the St. Mane Theatre, the
Early Career Artist Residency program, the BIPOC Artist Residency program
and public outreach initiatives.

The organization has a strong history of integrating artists and the arts into
rural commmunity life through regional partnerships, hosting arts events in
public spaces and community-based programming. Lanesboro Arts provides
opportunities for professional and emerging artists to create, perform and
share their work, as well as opportunities for residents of rural Minnesota to
express their own creativity and enjoy high-quality arts experiences.
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The last five years have brought immense change, challenge, and opportunity
for Lanesboro Arts and many organizations across the rural arts field. The
pandemic, political divides, and cost of living increases have all affected
Lanesboro Arts. In a practice of resilience, the organization has adapted to
offer a variety of arts programs for all ages while working towards a more
equitable rural future. These include the Disrupting the Binding anti-bias
community workshop series, the BIPOC artist residency program, and the
Gallery Equitable systems change program. These initiatives are guided by
artists in marginalized communities as experts and the Lanesboro
community as the focus for rural transformation.

Though the Lanesboro area population is predominantly white, rural families,
Lanesboro Arts takes pride in its ability to program arts experiences from
diverse cultural backgrounds and generate successful engagement. Similar to
many rural towns, Lanesboro can choose to simply accept its slowly shrinking
population or it can choose to commit to strengthening its roots, embracing
its people and history, and finding creative ways to change the stereotypical
rural narrative and empower the community. Rural communities are often at
the crux of conversations about division in the country; Lanesboro Arts
believes that Lanesboro’s identity as a rural community grounded in the arts
is where transformational power lies. Lanesboro Arts’ work is centered on the
belief that artists and the arts have the potential to transform communities
and make positive change across sectors.

Lanesboro Arts received an Arts Accessibility Grant from the Minnesota States
Arts board in 2024, granting the organization the opportunity to focus
specifically on access and welcome for the disability community and
intersecting populations.

Lanesboro Arts’ Commitments:

Lanesboro Arts is committed to diversity, equity, inclusion, and justice within
the local rural community as well as the larger regional rural arts and culture
community. Lanesboro Arts is dedicated to long-term efforts towards
becoming culturally competent and welcoming. This commitment extends to
all individuals within and outside the organization and encompasses various
issues and challenges. The organization strives to approach growth in areas of
diversity, equity, inclusion, and justice with openness, curiosity, sustained
relationship-building, listening, honesty, and action.
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In order to be transparent about where Lanesboro Arts is in the growth
process, the following list of how it is following up commitments to diversity,
equity, inclusion, and justice with action:

e Embracing people from diverse racial, cultural, economic, age, and
religious backgrounds, as well as those with different physical abilities,
gender identities, and sexual orientations.

e Recognizing and uplifting the voices, work, and creative output of,
LGBTQIA+2S, and disabled artists and collaborators.

e Ensuring that justice, equity, diversity, and inclusion is a strong and
sustained thread throughout Lanesboro Arts’ mission, vision, values,
and work.

e Identifying and addressing inequities within programs, systems, and
policies.

e Activating and supporting board and staff in addressing systemic
inequities impacting the work and people served by the work of
Lanesboro Arts.

e Offering transparency in leadership and open communication across
the organization.

e Recruiting, hiring, retaining, and developing staff and board members
who reflect the demographics of the communities served.

e Committing time and resources to ongoing diversity training and
education for staff, board, and community members.

Equity & Access Strategic Action Plan Guiding Principles:

e Use Disaggregated Data and Information: At a minimum, collect and
analyze data segmented by racial and ethnic categories to identify and
address disparities.

e Make Data-Driven Decisions: Use sesgmented data to ensure decisions
promote parity and include racial and ethnic considerations.

e [everage Existing Assets: Utilize available resources like knowledgeable
staff, partners, and community members to support equity efforts.

e Use Existing Authority: Empower leaders and staff to use their roles
effectively to implement the EASAP.

e Make Policy Changes: Uphold or amend policies to support strong
equity results and remove barriers.
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e Use Equity to Balance Decisions: Ensure equity is a significant factor in
decision-making by using segmented data, historical info, and quality
comparisons. Develop methods like decision matrices or balanced
scorecards to respect the interests of People of Color.

Responsible Parties:
Lanesboro Arts Staff
e Executive Director
Artistic Director
Program Director
Gallery Manager
Performing Arts Coordinator
Gallery Associates

Lanesboro Arts Board

Made up of local and regional artists, non-profit administrators, business
leaders and stakeholders, the nine-member Lanesboro Arts board acts in
support of the organization’s mission, interpreting its work and values to the
community and holding the organization and its staff accountable.

Rural Community Connections Committee

Made up of Lanesboro Arts Staff, Board, and Lanesboro Community Members,
this committee provides oversight regarding mission driven, place based
programming. The committee is attuned to local community needs and
seeks to overcome barriers in rural communities.

Finance and Strategy Committee

Made up of Lanesboro Arts Staff and Board, this committee supports
development opportunities and oversees the financial health of programs
and the organization at large. They provide strategic planning oversight,
including budget development and capital investments.

Justice, Equity, Diversity, and Inclusion Committee

Made up of Lanesboro Arts Staff, Board, and Lanesboro Community Members,
this committee provides oversight and accountability for Lanesboro Arts'
justice, equity, diversity, and inclusion efforts, supporting the organization in
its work to create innovative and accessible programs and be responsive
leaders in the field of rural anti-racist work.
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Glossary:

e BIPOC: Acronym for Black, Indigenous, and People of Color, intended to
highlight and support these communities in the fight for racial justice.

e [ GBTQIA+2S: Acronym for Lesbian, Gay, Bisexual, Transgender, Queer,
Intersex, Asexual, and Two Spirit intended to highlight and support a
wide array of experiences and expressions of gender and sexual
orientation in the fight for equality, liberation and autonomy.

e Disability: An identity, coonmunity, experience of one's body and/or
mind that is marked as different from ableist societally constructed
ideas of normalcy, intended to highlight shared experiences and
support these communities in the fight for autonomy, respect, equity,
and access.

e Culture: A social system of shared language, customs, beliefs, values,
and institutions passed down through generations.

e Patron: Audience members or potential audience members of an
organization's products or services, whose satisfaction is crucial to
organizational success.

e Disparity. Inequality in service provision, unjustifiable differences
leading to negative outcomes and increased social/economic costs.

e Diversity. Presence of variety in a group, including differences in age,
race, gender, etc., and actions to accommodate these differences.

e [Effective: Measure of how well a process or measure meets its intended
purpose.

e Fquity: Performance results without meaningful socioeconomic
differences, particularly across racial/ethnic groups; freedom from
systemic bias.

e ESAP: Acronym for Equity Strategic Action Plan, outlining key
improvements and actions for achieving measurable results.

e FEthnicity. Group sharing culture, religion, language, or place of origin,
independent of race.

e |nclusion: Interactions that create opportunities for diversity, mutual
learning, and growth.

e [nterested Parties: Individuals or groups affected by an organization's
actions, goals, and policies. (interchangeable with Stakeholder)

e Network: Interconnected relationships among people or organizations.
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e People of Color: Term for individuals identifying with specific racial
census categories (interchangeable with BIPOC).

e Race: Construct establishing societal hierarchy based on physical
characteristics, affecting individuals' value and treatment.

e Results: Outputs and outcomes achieved, evaluated by current
performance and other criteria.

e Stakeholder: Individuals or groups affected by an organization's actions,
goals, and policies.

e Access: Physical ability and feeling of welcome to enter, exist in, and
partake in the resources, programs , and spaces of Lanesboro Arts.

Equity Plan Purpose:
Deliver Results - Lanesboro Arts intends to measure and significantly improve
outcomes for culturally diverse customers, employees, and key stakeholders.
The plan specifically addresses Lanesboro Arts’ goals for equitable access and
outreach to the disability community and intersecting populations. The plan
ensures all groups receive full consideration, quality service, and positive
results. Key focus areas for this plan include:

e Communication and Outreach

e Built Environment

By focusing on two high impact areas, the plan will achieve measurable
improvements within the next year, ensuring sufficient resources are applied
effectively. The results will be analyzed, and then the plan will be revised and
updated.

Target Audience:
The plan helps responsible parties in decision-making regarding the
assignment of resources and accountability for achieving equity goals.

Other Audiences

For transparency, the plan will be accessible to all staff, board members,
volunteers, vendors, partners, and key stakeholders to keep everyone
informed about the organization's equity efforts.
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Il. Identifying and Selecting Strategic Improvements

Diamond Inclusiveness Assessment™ (DIA)

To effectively engage with culturally diverse stakeholders, it's essential to
understand the current level of intercultural knowledge and experience at
individual, team, and enterprise levels at Lanesboro Arts. LA used the DIA to
get a baseline understanding of how well the organization's policies,
practices, and procedures support cultural inclusiveness, access and equity
based on feedback from a diverse set of respondents.

A culturally diverse group of locally-based patrons and partners (internal and
external) participated in Lanesboro Arts’ DIA assessment and feedback
sessions. This group, including Lanesboro Arts staff who analyzed the
information, selected two focus areas for improvement, and developed this
Equity and Access Strategic Action Plan.

The 2025 DIA Gap Analysis Report is available at
https://acrobat.adobe.com/id/urn:aaid:sc:VAGC2:64clc24e-2318-4342-919b-3617
Ob40542f

Focus Area 1: Communication and Outreach

Focus Statement:

Lanesboro Arts uses a strategic narrative framework and a compelling
storytelling structure that demonstrates its commitment to accessibility,
equity, artistic excellence, and community impact as it shares the “why”
behind its actions.

Criteria/Definitions:
Compelling storytelling Structure:
e Develop a clear, compelling narrative strategy that positions Lanesboro
Arts' equity work at the center.
e Create one high-impact storytelling artifact (format to be determined)
that tells the organization’s story in a way that excites stakeholders and
funders.
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Strategic Narrative Framework:

e Build internal tools and templates that allow staff to sustain and scale
storytelling across future communications (grant proposals, videos,
shareable media, etc.).

e Establish a replicable process for capturing and sharing artist stories
and impact.

SMART Goal:
By December 31, 2026, Lanesboro Arts will utilize the framework tools and
templates with its storytelling.

Benefits of achieving this goal:
e Lanesboro Arts members, visitors, partners, donors, and artists

understand the “why” behind its actions.

Aligns with organizational mission and values.

Enhances arts access for underserved populations.

Builds trust and relevancy with culturally diverse communities.

Demonstrates commitments and actions in service of the community,

while encouraging engagement.

Inspires rural equity work across the state.

Strategy is clear: Lanesboro Arts leadership can articulate (and repeat)

their equity narrative, key messages, and positioning after this process.

e Artifact tells the story: The designed artifact compellingly demonstrates
Lanesboro Arts' equity work, artist investments, and impact in a way
that resonates with stakeholders and funders.

e Tools are usable: Lanesboro Arts team can independently use the
interview template, survey, and workbook to create future storytelling
content (videos, shareable media, grant proposals, etc.).

Oversight for the Improvement: Lanesboro Arts Board of Directors

Responsible party for the Improvement: Lanesboro Arts Artistic Director
with support from the Rural Community Connections Committee

Communication and Outreach Action Plan

These are the identified steps Lanesboro Arts will take to achieve its intended
outcome in this focus area. They are summarized in the timeline below:
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Q12026:
e Review existing communications, communications plan & style guide
Q2 2026:
e Identify gaps in communication around existing access strategies
e Research best practices for access in online communication
e Install signage about access accommodations in Gallery, St. Mane
Theatre & Public Art Spaces.
Q3 2026:
e Report findings on existing communications to Rural Commmunity
Connections Committee - Define a starting point from which to grow
e Update Commmunications Plan and Style Guide, based on identified
gaps, best practices, and up-to-date access goals
Q4 2026:
e Upload updated Accessibility statement to Lanesboro Arts Website
e Include standardized, up-to-date access information on all website
events, press releases, invitations
Q12027 & Beyond:
e Annually review Communication Plan, Update Accessibility Statement
with Rural Community Connections Committee
e Regularly review impact and feedback on communications with Rural
Community Connections Committee

Focus Area 2: Built Environment

Focus Statement:
Lanesboro Arts works towards a built environment that is accessible and
welcoming to all people.

Criteria/Definitions:
Built environment:
e Human-made structures, features, and facilities viewed collectively as
an environment in which people live and work.

SMART Goal:

By December 31, 2026, Lanesboro Arts will have created a prioritized list of
accessibility needs and designated timelines for those needs.
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Benefits of achieving this goal:

There is an ongoing process for responsive intentional repair,
replacement, and improvement within the buildings and programs.
Aligns with organizational mission and values.

Enhances arts access for underserved populations.

Builds trust and relevancy with culturally diverse communities.
Inspires rural equity work across the state.

Establishes clear actionable steps for physical improvements to
buildings and programes.

Holds Lanesboro Arts accountable to repair, placement, and
improvement.

Expands access to Lanesboro Arts programs and buildings.
Encourages feedback/crowd sourcing of ongoing needs.
Demonstrates transparency and responsiveness.

Oversight for the Improvement: Lanesboro Arts Board of Directors

Responsible party for the Improvement: Lanesboro Arts Program Director
with support from the Finance and Strategy Committee

Built Environment Action Plan
These are the action steps the organization will need to take to achieve the
intended outcome. They are summarized in the timeline below:

Q1 2026:

Identify specific physical Access needs voiced in the survey through
community feedback and staff experiences.

Evaluate utility and impact of existing physical access accommodations
Investigate existing infrastructural and systemic solutions implemented

by peer organizations, Lanesboro Area businesses and organizations
Create an Access needs Inventory Document, categorizing
infrastructural and physical access barriers for Lanesboro Arts Gallery,
St. Mane Theatre, and Public Art spaces

Identify possible local partnerships to deepen relationships with
affected communities

Q2 2026:
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e Document and prioritize access projects in the Access Needs Inventory
based on research, feasibility, urgency, and impact with oversight from
the Rural Community Connections Committee and Finance
Committees

e Develop a process for gathering feedback from event participants at
2026 peak season programs with informal verbal and formal written
surveys

Q3 2026:

e Install specific, short-term physical access improvement projects, as
identified in the Access Needs Inventory

e Collaborate with local senior living facilities to host accessible
programming for seniors, integrating existing programs and initiatives

Q4 2026:

e Include “Access & Welcome” initiatives in annual report

e Review observed impact and collected feedback on physical access
improvements so far.

Q12027 & Beyond:

e Annually Review Access needs inventory with Rural Community

Connections Committee

lll. Plan Management

Plan Coordination

The Lanesboro Arts staff will oversee the Equity in Access Strategic Action
Plan by modeling desirable behaviors and ensuring consistent application of
the plan and its principles. They provide leadership, and support execution of
the plan. They ensure accountability. Responsibilities include:

Regularly tracking work plan progress

Briefing staff, board, and key stakeholders

Coordinating meetings with designated individuals

Making collective decisions on the Equity Plan
Communicating the plan and its results internally
Communicating the plan and its results externally
Addressing resource gaps and proposing additional resources
Celebrating accomplishments
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Plan Oversight

The Executive Director is responsible for governance and workforce
accountability to the Equity in Access Strategic Action Plan by ensuring
alignment with organizational goals and strategic priorities.
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